What's Happening
a newsletter for the employees of Maine Medical Center
September

Vol. 20, No. 47

13, 1989

communities to bring critical care information and issues to public attention, a primary
goal of the Foundation.
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Taking the Scare out of
Critical Care

Give the gift of life. See p. 3.

In case of fire....

PROGRESS CONTINUES in the construction of the
Magnetic Resonance Imaging project. The magnet, an
integral part of the facility, was delivered this August.
The 9.5 ton apparatus consists of a "core" surrounded
by a magnet surrounded by liquid helium. When it's
ready for action, more equipment will have been added
to the core and to the outside of the magnet. A/V
Photo.

"Strategies in Infectious
Diseases"
On Saturday, October 7, 1989, Maine
Medical Center's Division of Infectious
Diseases will present an educational symposium. "Strategies in Infectious Diseases" will
give participants a look at several topics of
importance.
To be discussed are: the neutropenic
cancer patient, a clinical perspective of
brain abscess, diagnosis of serious infections
of skin and soft tissues, hospital acquired
infections, and chronic fatigue syndrome.
Case presentations focusing on infectious
disease problems seen in Maine will be
discussed by the visiting experts.
The conference takes place at MMC's
Dana Health Education Center from 8:00 AM
to 4:30 PM. For additional information,
please contact Kelley Souza in Infection
Control, x2550.
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Fire Safety Awareness will be nationally
recognized during the month of October.
Knowing what to do in case of fire is what
you will learn from the fire safety education
program, offered by MMC's Safety Office.
The Joint Commission on Accreditation
of Hospitals and the Occupational Safety
and Health Administration require that employees be provided with fire safety education. This mandatory education will address
the specific fire hazards in hospitals, familiarization with the institutional fire plan, and
appropriate fire extinguisher use.
To provide opportunities for everyone to
attend the instructional sessions, attendance
will be organized alphabetically. If your last
name starts with letter A-I, choose one of the
sessions on October 10 through 13; if it
begins with J-R, go to one the week of
October 16; if your surname starts with S-Z,
attend one of the classes offered the week of
October 23.
look for posters listing the dates and
times of all sessions. If you can't go to a
class during the week assigned, please
attend one during another week. These 50minute programs were enthusiastically
received last year. Come and learn how you
can react safely should a fire break out!

Another Contest Over
The photographs have come down, the
ribbons have been awarded, the prizes have
been handed out--this year's Employee
Photo Contest is over, but many of us will remember our favorite pictures.
Some of these were awarded the
People's Choice Award. Five winners were
chosen by MMC employees: W. Maclaughlin, Scenic; Connie Korda, Animals; Allen W.
Wicken, HealthStyles; Connie Korda, Open;
and lorraine Johnson, People. Each photographer was awarded a pair of movie passes
and an MMC coffee mug.
As always, the Public Information
Department was pleased to sponsor this
popular event. We're looking forward to next
year's contest!

AWARENESS,

p.I

from 2:00 to 4:30 PM, MMC employees are
invited to the SCU conference room for a
look at the kinds of things that go on behind
the closed doors of a critical care area.
They will be able to talk with caregivers
who work in SCU, experience some of the
equipment used, and gain some insight into
what kinds of decisions must be made when
a loved one is a critical care patient and how
to make them.
The key to the success of this SCU celebration is raising awareness and making the
prospect of critical care less frightening.
Critical Care Units are getting larger and new
technologies are saving more people. It
helps to know before an illness or injury what
to expect at the hospital. The probability is
ever greater that you will become a critical
care patient or family member; find out all
you can before that happens.

People Helping People
Soon, employees of Maine Medical
Center will be asked to give to United Way.
Chaired by Mary Keysor, Director of Food
Services, this year's campaign is getting
underway. The Rev. Dr. Alexander B.
Cairns, Director, Pastoral Services, is the cochairman.
A goal of $80,000 for employee donations has been set. To aid in making that
goal a reality, group leaders and solicitor~
will be seeking donations from personnel In
assigned areas of the hospital. Solicitors will
be responsible for donations from people in
their departments, overseen by ten group
leaders.
The solicitors and group leaders will be
addressed by a UW representative at one of
two luncheons to be held September 20 and
27, from 12:00 to 1:00 PM, in Classroom 7
in the Dana Center. They will learn more
about UW and how to go about encouraging
employees to give to this cause.
This year's group leaders are Georgann
Dickey, CRRN, Vickey Webster, RN, Al
Wicken, Sandy Larlee, Karen Colby, Rita
Nielson, Beth Sarver, and Rebecca McGee.

United Way's Kick-Off, a walk/run
event, takes place October 3, from 11 :30
AM to approximately 1:00 PM. MMC's
walkers and runners should meet in the
Bramhall Lobby at 10:30 AM to travel to the
starting point. Anyone interested in participating in the Kick-Off should call x2540.

The Never Ending
Need for Blood
An accident victim is rushed to the
emergency room. Doctors work to keep the
patient alive by transfusing group 0 blood.
Blood must be on hand to save the patient's
life. A small child suffering with leukemia
lives day by day with the help of platelets,
one of the components of blood. The recovery of a burn victim hinges upon the availability of plasma. These are just a few examples of the never-ending need for blood
and blood components by hospitalized
patients. To meet the needs of these patients, the American Red Cross Blood
Services, Northeast Region (ARCBS-NER),
must collect an average of 1,100 units of
blood per day.
Maine Medical Center employees who
want to help these patients can give blood,
the gift of life, at the MMC Blood Drive on
September 28 and 29 at the Dana Center.
Each donation is separated into components, and can be used to help two or more
patients in need of blood transfusions.
If you are in general good health, have
never had hepatitis or had a positive test
result for the A[DS antibody, over 18 years
of age (17 years old with a signed American
Red Cross parental/guardian consent form),
and weigh at least 110 pounds, you may be
eligible to donate blood. Sign up for the
blood drive September 25-27 outside the
cafeteria or the Blood Bank.
By giving a small part of yourself, you
will get a good feeling from helping others.
Someone you will never know depends upon
blood's availability to survive, and he or she
will be grateful that you decided, today, to
give.
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SURVEY

In mid-July, a random sample of Maine
Medical Center staff took part in an assessment of the hospital's "culture." Participants
completed a 148-item questionnaire asking
their views on work outcomes, organizational
values, how decisions are made, innovation,
communication channels, rewards, staff
loyalty, supportiveness, power and trust,
problem solving, senior management's
emphasis, organizational flexibility, career
development, and work/family/individual
balance.
The purpose of the culture survey is to
get an impression of how MMC employees
see the medical center as a whole. Unlike
the 1987 attitude survey which focused on
employees' satisfaction with their own jobs
and work groups, the culture survey will
produce a more general impression of how
MMC operates and what values are more
influential here.
Thanks to the miracle of modern statistics, a rather small number of responses can
provide a reliable survey of this type. So for
those who felt left out or worried that their
views would not be represented, there is
some comfort. The random, computergenerated sample of employees invited to
take part did include staff from almost every
area and cut across all job categories. An
early review of the survey results shows a
good cross-section of job categories and
organizational areas represented.
The survey results will be shared with
senior management during September and
early October. A summary of the results and
what they suggest for the future will be
shared with all employees later in the fall.
HEAL THCARE

EDUCATION
LISTINGS

PROGRAM

Over the years, the Office of Training
and Development has handled many inquiries regarding healthcare-related education
programs in the area. As a result, we are
compiling an inventory of professional and
technical programs offered by New England
institutions. This inventory will briefly list
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offerings, the amount of time needed to
complete the training, and an address and
phone number where you can get more
information.
In addition to the program listing, a file
will be created to house current catalogs and
pamphlets from local schools and colleges.
Both the file and the program list will be
continually updated. The list is expected to
be ready by the end of October. -Copies will
be available from the receptionist in Human
Resources.
WHAT'S "H.O.T."?
NEW RESPONSES
STAFF DEVELOPMENT
NEEDS

TO

This past year, the Department of
Human Resources, working with the Training
Resource Center (TRC) and the Department
of Labor, put to use money available under
the Health Occupations Training Act to
address staff development needs in three
areas.
First, MMC was awarded a $13,310
grant to train an apprentice in diagnostic
sonography for the Radiology Department
and an apprentice in histotechnology for the
Laboratory. The second project was a joint
effort with TRC to train eight Certified
Nursing Assistants. All three projects have
been successful in creating opportunities for
career development and providing well
trained staff to meet the hospital's personnel
needs.
In addition to these efforts, a loan payback program for registered nurses will
begin in October, 1989, as part of the Health
Occupations Training initiative. This program, currently available only to RNs
holding specific types of student loans, will
allow MMC to recover the cost of annually
reimbursing loan payments made by eligible
employees.
With another cycle of HOT funding now
available, proposals are taking shape for
new projects. Watch for other news of how
MMC is responding to healthcare staffing
issues in future editions of "Connections".
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AND OPEN HOORS IN HOMAN
RESOORCES

Benefits information, career counseling,
ideas about continuing education or in-house
training, explanations of pay policies, advice
on work-related concerns-all this and more
is available from the Human Resources
Department. For night shift employees and
early-birds, all areas of Human Resources
are open at 7:00 AM on Thursdays. Day and
evening staff can drop in on Thursdays
between 2:00 and 4:00 PM to speak with an
Employment Representative or schedule appointments with a Rep at other times during
the week. The Compensation, Benefits, and
Training and Development offices are generally open for drop-in visitors, though it's a
good idea to call ahead to be sure someone
will be available to answer questions.
FY 90 COMPENSATION

PROGRAM

Over the past few years, you have heard
much talk about the labor market, its impact
on staffing and rates of pay, and MMC's response to these changes. This year, MMC's
compensation program is designed to
maintain or improve our competitive position by tying the pay ranges and increases
for each job to current market conditions.
Since the rate of pay for a job at MMC will
be determined by what other local or regional employers are paying for that job,
you will be seeing different levels of "market
adjustment" for different groups of employees.
This shift to "market pricing" of jobs is
an important step in MMC's efforts to recruit
and retain qualified employees. Simply put,
it means putting our limited compensation
dollars where there is the most need to
maintain a competitive edge in the job
market. This strategy should payoff in our
ability to keep staffing levels up so we will
all benefit.
As in past years, the compensation
package for Fiscal Year 1990 will also
include a pay-for-performance program.
Detailed information about both market and
pay-for-performance increases will be
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available to all employees in the next week
or two. Your questions and comments will be
welcome.
WALK/RON

FOR HEART

The 8th Annual Walk/Run for Heart is
scheduled for Sunday, September 24, 1989.
This is a non-competitive 10 kilometer event
for all ages. It is coordinated by the University of Southern Maine's Lifeline Program
and is intended to promote adult fitness and
cardiovascular health while raising funds for
the Maine Affiliate of the American Health
Association.
There is still time to take part in this
event, sponsored by Lifeline and Nike. Call
Louise SWift, Human Resources, to get more
information and to register.
REGISTRATION

FOR IN-HOOSE

TRAINING

Since the beginning of the new written
registration system for in-house training
programs offered by the Office of Training
and Development, some questions have
come up. Here's how the process works.
First, it's important to remember that
you should use a separate form for each
course you wish to take. This will rule out
the possibility that your registration will be
overlooked.
When you have filled out the form,
remove the pink copy for your own reference, and mail the other copies to the
Training and Development Office. If you're
in a big hurry to enroll, you may deliver the
form to the Human Resources receptionist;
she will pass your registration along.
When your registration is received, it will
be date-stamped to assure that your enrollment is logged according to the first-come,
first-served rule. Within a day or two of its
arrival, your registration will be processed,
and the yellow copy of the form will be sent
back to you showing whether you have been
enrolled or placed on a waiting list. You
should look at the form to see what your
enrollment status is, but unless you no
longer wish to take the course, you need do
no more than that.
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Those confirmed for enrollment will be
sent a letter shortly before the course starts.
If you have not received confirmation within
a day or two of the start date, call Training
and Development at x2824 to be sure the
course will run and that you're enrolled.
The registration process is working well,
saving time for all concerned. If you have
questions or suggestions about how to make
it a better system, though, the Training and
Development Office would be delighted to
hear from you. Just call or drop a note to
Susan Williams or Lisa Finger.
EARLY FALL TRAINING

OPTIONS

The Training and Development Office
offers programs this fall that are as varied as
they are useful. Several of these classes still
have space available. Here are brief descriptions of them; more information and schedules may be obtained at Training and Development.
In the four-session lunchtime workshop
Family Communication, you will examine
how you communicate with family members
and discuss concerns you have about how
you relate to these various members. You
will learn to identify communication styles
that members of your family use when they
communicate, distinguishing healthy from
less healthy ways of communicating. The
four I-hour sessions begin September 18.
There is a participant fee of $25.00.
As almost any newly-appointed supervisor will tell you, there's more to supervision
than meets the eye. So You Want To Be A
Supervisor is a program for people who are
seriously interested in the possibility of
moving into a supervisory role and who are
considered likely candidates for such a
move. Through discussion, exercises, roleplaying, and self-assessments, you will
explore what a supervisor's job is really like,
what skills and qualities are needed for
success, and what trade-offs are involved in
following this career path. September 19 is
the first of three, 3-hour sessions.
Orientation to Supervision is designed
to give supervisors and managers who are
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new to MMC a clear orientation to the major
human resource programs and policies.
Emphasis will be placed on: goals for human
resources management; supervisory and
managerial roles in supporting and implementing human resources programs and
policies; and the how-to's of hiring, salary
adjustments, employee relations, benefits,
and workplace safety. Managers and supervisors who have been at MMC for some time
are also welcome to attend the five meetings, beginning September 20.
Tai Chi is one of the most popular
traditional Chinese health exercises. Originating in the Ming Dynasty over 600 years
ago, it is meditation in movement done in
combined specific sequences. To the layman, Tai Chi may simply look like a slow,
soft, and smooth exercise. Since no sports
equipment or special grounds are required, it
can be played at any time and any place.
Practicing regularly will enhance the
function of the central nervous system, keep
the joints flexible, and improve the operation
of internal organs. Tai Chi is also an effective therapy to promote the health of the old
and invalid. This introductory class will
concentrate on 24 basic Tai Chi movements.
Beginners and more experienced students
are welcome. A fee of $50.00 is charged for
10 sessions, starting September 26.
Project Management will help you
develop the basic skills essential to effectively plan and manage a project. If you are
(or are about to be) a project leader, or if
you have individual responsibility for carrying out a major work assignment, this course
will help. Specific attention will be given to:
understanding and planning for change,
developing and applying planning techniques, spelling out goals, identifying potential obstacles to project completion, selecting and developing project teams, managing
team members' contributions, and negotiation and contingency planning. September
28 is the first of five classes.
There is still time to register! To sign up,
simply pick up a Program Registration
Request Form.

MARKETPLACE
In order to ensure that everyone has an opportunity to
use the "Marketplace," ads may be placed once only.
Repeats will be allowed only on a space available basis.
FOR SALE
01984 Ford Bronco II, V-6, black, std. trans., 58,000
miles, 4 new tires, never plowed, $6,450.
o Whirlpool W/0, $350; GE refrigerator, $275; electric
stove, $250; all white and in ex. condo Call 854-032l.
03 new solid oak bar stools, swivel, slate blue leather
seats. $100 each or best offer, call 934-0530.
o Pine twin bed, desk, chair. Custom made, ex. condo
Call 883-1813 or 934-9356 evenings, or x4238/days.
01988 Celebrity 4 dr., V-6, 12,000 miles. PS, PB, AC,
$8,600. Call 829-3865.
o Refrig./freezer, ex. cond., gold, asking $100; living
room set, 2 chairs, couch and table. Call 283-9234.
o 1984 Honda Accord, LXI, hatchback, 5 speed, 27,000
miles. Ex. condo Warranty, loaded, $10,800. Call 6554313 evenings.
021' travel trlr, sleeps 6, hot water htr, toilet, shower,
refrig., asking $2,000. Call 865-3685 after 6 PM.
o Commodore computer, monitor, disk drive; canopy
bed w/desk, book shelf, 2 dressers; roll-away cot; 1976
BMW, 148,000 mi., needs some body work; 76" x 61"
pick-up top. Moving, make offer. Call 647 -2100.
o 1984 brown Camaro, AM/FM stereo, 4 speed, 63,000
miles, asking $2,700. Call 727-3029 after 4 PM.
o Piano, free to good home. Old upright (player without
guts), needs new base strings. Call 934-4955.
o Bassett crib, ex. cond., $40; Ig. in-wall med. cabinet, 2
sliding glass doors, good cond., $50; white porcelain
bath sink bowl, ex. cond., chrome fixtures, 525; green
vinyl chair, wood frame, ex. cond., $35; call 772-5103.
o 1986 17 1/2' Renken Bowrider, 130 OMC Cobra 1-0,
galv. lowrite trailer, $5,900 or BO. Call 772-8510.
01983 Buick Regal Limited, loaded, burgundy, ex.
condo Asking $3,000 or BO. Call 883-5821.
o 16 1/2' 1986 Glaston boat, Bowrider with 90 HP
outboard, all canvas with galvanized trailer, some
accessories. $7,000 or BO. Call 773-6124.
o AT&T portable phone, $60; X-country ski exerciser,
never used, $100; call 773-4466, leave message.
o Cape Eliz., nice starter home, eat-in kitchen, 2 BR,
finished basement, fenced in yard, easy in town access.
Looking for an offer. Call 892-3337 or 657 -2856.
o 1988 Bronco IIXLT, blue and white. loaded, sunroof,
13,000 miles. Call 364-4178, leave message.
o 1982 Volvo DL, 4 dr. sedan, maroon, 42,135 miles,
asking $6,500 or BO. Call 799-8364.
o 1978 Datsun 210, runs well, 97,000 miles, asking
$400. Call x2648.
FOR RENT

o Luxury ocean

front condo, Pine Point/OOB area. 2 BR,
2 bath, fully applianced and furnished. Avail. 9/1/89 - 6/
30/90. $600/mo. plus utils. Call 203-646-0599.

02 - 3 BR apt., fully applianced, gas heat, street
parking, 5-10 min. walk to MMC and USM. $650/mo.
plus utils. 1st and sec. dep. required. Call 874-2448.
o 1 BR apt. West End, non-smoker only, $450/mo. plus
1st mo. sec. dep., includes heat. Call 761-1638.
o Fully furnished 2 BR house on Peaks Island. Central
heat and woodstove, view of Casco Bay, short walk to
Ferry. Avail. Oct. -June. Call 766-2385.
01/2 of duplex in Back Cove area, large, 4 BR, 2 floors,
yard, avail. 10/1. $725/mo. Call 774-9159.
o Biddeford, 3 BR, parking, water views, heated, $475/
mo. Call 799-8895.
o Eff. apt. in older home on Presumpscot River, 25 min.
from Portland, swimming, boating, and x-country skiing
avail., pets considered. 5375./mo. Call 926-3386.
o Cottage on Damariscotta Lake, great fishing. 3 BR, all
facilities, $300/wk. sec. dep. required. Call 767 -5855
evenings or 563-5777 days.
o Glenridge condo 2 BR, 1 1/2 bath, patio, $700/mo.
plus utils., sec. dep. Call 874-0240 after 5 PM.
02 BR house with option to buy in Gray, partially
furnished basement. Asking $189,900. Call 854-3912.
ROOMMATE

WANTED

o M/F, non-smoker

to share 2 BR condo. $400/mo.
includes all utils. Pkg., deck. Call 856-6860. Avail. 9/1.
o Mature, professional non-smoker female looking to
share 2 BR duplex with same. $225/mo. plus 1/2 utils.
Call 774-4770.
o To share spacious 2 BR apt. in S. Portland. Nonsmoker only. Hardwood floors, porch, 5 min. to MMC.
$300/mo. plus utils., lease and sec. dep. Call 772-1996.
o Female to share home, 30 min. from Portland. Large
BR, W/0. $225/mo. plus utils. Call 642-4623.
o Non-smoker, near Mercy hospital, avail. immediately,
$350/mo. includes all. Call 773-8313.
o To share house in Gorham, minutes to mall or MMC,
room for 1 or 2. $75-$100/week. Call 775-7249 days, or
839-6885 nights.
o 2 non-smkg M/F to share 4 BR house in Scarborough.
Close to beach and MMC, pool, tennis court. Needed
ASAP. Call 883-0122 or 773-8529.
WANTED

o Houses

to clean in Waterboro, Hollis, Buxton,
Limerick, etc. Call 247 -4973 after 6 PM or weekends.
o Graflex camera, 2 1/4" x 3 1/4" neg. size and
accessories. Call 799-7929.
o Home for 6 year old beige and white female L1aso
Apso. Loves children, shots up to date. Call 892-3426.
CHILDCARE

o Imagine

day care, near MMC. Any age welcome.
Before and after school care. Reasonable rates. Call 7612775.
o Mother of 3 will babysit 3 or 4 year old in my Portland
home, full- or part-time. Call 797-9947.
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New Employees

A LUNCHEON was held August 18 to recognize those who participated in the Summer Youth Employment Program this year. The
Hospital Industries Program places young people in MMC departments for seven weeks. Food Services, Housekeeping, Print Shop,
Med Rehab, Copy Center, and Materiel Management put these youth
to work: front, left to right: Sharon Cote, Chris Richardson, Kristen
Tully, Fran Nappi, Ernie Anderson; middle: Mark Einsmann, John
Hall, David McCann, Scott Holmes; back: Tom Huth. A\ V Photo.

About People
• Cairbre McCann, M.D., Chief of Rehabilitation Medicine, has been
appointed chief of rehabilitation medicine and medical director of
Mercy Hospital's Department of Physical Rehabilitation. In addition to
providing physician oversight of physical, occupational, and speech
therapy services, Dr. McCann, along with his colleagues, Eithne
McCann, M.D., and Todd Bernstein, M.D., will be available for
inpatient consultations as requested and will hold outpatient hours. Dr.
McCann and Dr. Bernstein are physiatrists in Rehabilitation Medicine
atMMC.
• John Mollica, Jr., is joining MMC as a Rehabilitation Counselor in
the Department of Rehabilitation Medicine. He comes to the hospital
with seven years experience as a vocational evaluator in the Rehab
Medicine Department at the SUNY Health Science Center in New York.

What's Happening
a newsletter for the employees
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of Maine Medical Center

PHLEBOTOMY: Barbara Bagshaw, Billie
Conant
NURSING: Catherine Berardelli, Linda
Lawson, Janice Stilkey, Dale Wight, Edna
Welch, Melissa Wescott, Dorothy Zieba,
Sandra Berube, Anne Boehm, Ann
Downs-Pete, Adrienne Foote, Anne
Foote, Denise Gagnon, Fay Hougaz,
Grace Johnson, Janice Maletzke, Helene
May, Gayle McNally, Elna Osso, Cynthia
Ouellette, Shirley Pedroso, Jane Ryan,
Judith Hall
FOOD SERVICE: Belinda York
HOUSEKEEPING: Kenneth Fitzgerald,
Lucien Simard, Gladys Happersett
PATIENT ACCOUNTS: Robert Carpenter
SWITCHBOARD: Karen Callen
PSYCHIATRY: Amy Kaufman
RADIOLOGY: Randi Darling, Brian Ellis
SOCIAL WORK: Erla Davis
SURGERY: Karen Floyd
ENGINEERING: Leslie Holmes
LAUNDRY: Pamela Sullivan
MED TECH PROGRAM: Stephanie Libby,
Christine McNally, Karen Stickney
CARDIAC CATH LAB: Johanna Splint

The Friends of
Maine Medical Center
Fall Meeting
"How to Talk to Your
Physician"
Donald W. Abbott, M.D.
President, Medical Staff
9:30 AM
Friday, September 29
Noyce Auditorium, Dana
Center
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